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TRANSFORMING LIVES



HISTORY
In our local area there are limited facilities providing 
transitional support while maintaining individuality. This is 
why we have launched The Oaks, to help individuals with 
complex needs who require extra support in transitioning 
into the community. 

Our transition service supports people with relearning social 
skills and independence, and we have a dedicated, highly 
trained team to help them with this. 
 
We take a holistic approach, taking care to observe 
behaviour and actions before making decisions. This builds a 
pathway for transition, where individuals can develop and 
learn while having a care plan tailored to them at every 
stage.

 With the transforming lives initiative, we work alongside 
local authorities and external professionals to develop and 
support individuals.
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We believe there is a story behind every person, and we aim to support people to 
better enable them to tell that story to the world.

 Everyone has the right to live in the community and experience an independent, 
fulfilled life, which is what we are here to support. We stabilise people through the 
transition period, and help them learn new personal and social skills. We assess and 
support needs based on behaviour, goals and aspirations, and their environment is 
based around their needs.
 
We are a forward thinking and individualistic care provider, and our divergence allows 
us to stand out against the traditional view. We are leading excellent support for 
people with learning disabilities and complex needs, by challenging pre-conceived 
ideas and limited beliefs. Our approach to challenging behaviour consists of 
“developing” people in a proactive, rather than reactive, manner. This is based upon 
our fundamental beliefs regarding why people exhibit difficult behaviour:

• People’s behaviour often represents the best way they currently have of 
communicating something that is important to them, or of dealing with something that 
they find stressful. Listening to people’s behaviour is therefore essential if we are to 
understand its function.

• The way that we, as carers, family members, or loved ones, support people 
sometimes causes or contributes to their  challenging behaviour. Doing what works, in 
a valuing and respectful way, is a vital part of promoting positive behaviour. 
 
Understanding the function of people’s behaviour and developing an effective 
approach are products of the comprehensive assessment that underpins our 
behaviour support plans. However, a key element of our proactive approach consists 
of providing people with an environment that is conducive to positive behaviour in the 
first place. 

OUR ETHOS



OUR AIM
We aim to enable and empower people to reach 
their full potential, and encourage people to make 
great memories and have fantastic experiences.
 
 
We are privileged to support the people we work 
for, and out outcomes are focused on enabling 
people to achieve the life they want to live. 
 

Understanding the importance of family, and 
building relationships with the people that are 
important to those we support is paramount to 
leading a happy and successful transition.
 

We will offer bespoke accommodation, which helps 
minimise anxiety and supports independence. We 
are more than happy to change decor and layout 
for every person, to help them feel relaxed and at 
home in their personalised environment.



OUR PATHWAY

Assessment Process
 
Complex challenging behaviour can, by its very nature, present itself as being confusing and 
hard to understand. Yet it is in appreciating this function of the behaviour, or “hearing” the 
message it conveys, that allows us to formulate a range of helpful interventions. Assessment 
involves sifting through all the available information and piecing together the parts that seem 
relevant, in order to achieve a position of relative clarity. It is about understanding the 
problematic behaviour within the context of a person’s life, and forms the foundation for the 
behaviour support plan that follows.

 Our comprehensive assessment includes:
A full records review
Interviews with the service user and their family
Discussions with health and other professionals, and involvement of the professional team. 

 A review of an individual’s person centred plan is of particular value given that it often provides 
a blueprint of the person, identifying hopes and fears, preferences and dislikes, strengths and 
needs – information that not only informs the functional analysis of the behaviour but also 
offers an insight into potentially powerful motivators that might be of value as part of a positive 
behaviour support plan.
Alongside the assessment, recording systems are implemented to monitor behavioural 
outbursts and establish a baseline for its frequency and severity.
 
Analysis and interpretation of this information enables us to form one or more theories of 
behaviour. The ensuing behaviour support plan aims to test the validity of these conclusions and 
ultimately provide a solution to the problematic behaviour.

 Behaviour Support Planning

Our behaviour support plans detail a range of 
 Proactive and Reactive interventions 
 designed to promote changes in behaviour and 
 improvements in people’s quality of life.

 Proactive Strategies
 
Proactive Strategies are designed to achieve 
 behavioural improvements over time and 
 consist of ecological change, positive 
programming and focused support.



OUR PATHWAY

Ecological Change
 
Behaviour occurs within a context and can often be a function of the environment we inhabit, be 
that physical, social or occupational. Many of the elements that constitute our basic philosophy 
of care fall into this category, reflecting the importance of ecology in promoting positive 
behaviour.
Sometimes, people’s behaviour can be explained through a mismatch between them and their 
environment. Our assessment aims to identify and evaluate the “fit” between an individual and 
their environment, and offer recommendations in how to improve this. Fortunately, there are 
many ways in which ecological improvements can be achieved to help the situation rapidly 
improve.

While ecological changes aim to improve the fit between a person and their environment, 
positive programming aims to improve the person’s skills and competencies and thus their ability 
to cope with the environment.
General skill development focuses on improving people’s repertoires of socially appropriate 
responses in everyday situations. Having a wider range of responses increases the possibility of 
positive behaviour, especially when reinforced by stimulating and rewarding experiences.
In some situations, challenging behaviour exists because it serves as a useful function for the 
person. Functionally equivalent and related skill development aims to teach people alternative, 
more socially appropriate ways of meeting or communicating those needs.
At the same time, the unpredictable and often uncontrollable nature of the world means that 
there will inevitably still be occasions when a poor “fit” exists between the person and their 
environment, or where they are presented with a situation for which they have no suitable 
response available. Teaching coping and tolerance skills is a way of supporting people to cope 
with naturally occurring, aversive events such as loud noise, crowded buses, or disappointment.
 

Reactive Strategies
 
If proactive strategies are concerned with improvements
 in behaviour over time, reactive strategies are  
 concerned with managing those behaviours when they  
 do occur in order to keep people safe and keep restrictive 
 practices to a  minimum.  By formulating clear guidelines, 
 interventions become more predictable.
 
 

Evaluation

 By reviewing our behaviour support plans regularly, we can ensure they continue to be effective. 
Periodic service reviews measure the team’s compliance with the plan as well as the integrity of 
the data collected. Quarterly evaluation reports detail the most recent analysis of behavioural 
observations, allowing the support plan to be fine-tuned and an ever more sophisticated 
understanding of the behaviour to be developed. At the same time, this data can be a valuable 
source of information to other professionals, informing and influencing their decision-making.



LIFE IN THE 
COMMUNITY

  Our care plans are initially developed prior to the individual 
moving to our transition service, as we understand change 
can be stressful and alter behaviour, and therefore is not a 
true reflection of who they are. As we get to know each 
person, we are able to further observe and recognise their 
needs and personal goals, to develop a fully rounded care 
plan tailored to them.

The Oaks supports individuals in a variety of ways, 
by  helping them learn how to manage responsibilities and 
citizenship skills, such as planning meals, cleaning, and 
paying their bills.

We promote many different activities, of which the 
individual may have not tried before. This opens their 
horizons to things they may not have thought of or felt 
comfortable with. We open all doors that we take for 
granted in daily life.
 
The Oaks recognises that communication is paramount to 
understanding and developing relationships. We support 
many different methods of communication to assist our 
individuals, including branches of verbal or visual 
conveyance.



TESTIMONIALS

Graham Griffin - Father of resident
 
 "Our son has been with Transition service for just over a year now. He was 
placed there initially on an emergency placement, having had a torrid time at 
his previous long term placement which eventually saw him admitted to 
hospital. When discharged into Capricorn Cottage he was in poor shape, he 
had lost weight, life skills and his joy for life.

Over the year the staff in Transition service have worked really hard with him, 
and us, and slowly and gently we have seen our old son return. He is back to 
his old self and better. He is safe, well and back to singing, laughing and 
enjoying life. The staff working with him keep us well informed about what he 
is up to and we are all planning his next steps within the service to continue to 
enrich his life.

We cannot speak highly enough about how the transition team has worked 
and cared for our son and brought him back to his old self."



Kerri Castle
Has 25 years experience working in both supported living and residential 
settings working alongside adults with intellectual disability and complex 
needs.
Kerri is passionate about being a part of an individuals journey, enabling them 
to develop and sustain meaningful lives.
She finds the relationships built with those she supports the most rewarding 
part of her role.
Kerri thrives on supporting people to seek opportunities that may be outside 
the box and encourage us as a team to rise to the challenge, and believes that 
no goal is too big or cannot be achieved.

 

Eugenia Skliar

Angela Middleton
 Has a wide experience in various aspects of health and social care, and as 
spent time working in complex care and drug and alcohol rehabilitation.
Angela as a drive and passion for her job and life that is second to none, 
which is shown by her ability to support and encourage people to be the best 
they can be
She is calm under pressure and is a natural problem solver.
Angela is always positive, and this drives the team to further deliver 
excellence and ensure we enable those we support to have the very best 
lives. 

OUR TEAM



Our external team of professionals are 
on hand to . . . 

Behavioural

Psychiatric

Communicative Specialist

PROFESSIONALS

Psychological


