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 Welcome to 
   Capricorn Cottage
We are pleased to welcome you to Capricorn Cottage and hope that this
guide provides you with all the information that you need. We are happy to
provide additional copies for your relatives and we may be able to help if
you have any difficulties reading this format.

Capricorn Cottage is a 34-bed home that supports and cares for people
with learning disabilities.

Our home is managed by Agemco Limited which is part of the Pearl
Healthcare Group. Gary Sherwood is the founder and CEO, Spyros
Alexopoulos is the Director of Finance and our Head Office is based in
Kent.  Gary chose the name Pearl which is synonymous with his home
town of Whitstable in Kent.

In 1978 Gary began helping his mother care for people when he was still
at school.  His mother June, was a founder member of the Kent Care 
Homes Association.  Gary and his wife, Nicki opened their own care home 
in 1986 and the family remain fully committed to providing an excellent level 
of care and support in all their homes.

Christine Jones is the Manager at Capricorn Cottage and is available in
the home on a day to day basis. Christine is an experienced manager
and holds the Registered Manager’s Award. Capricorns Deputy Manager 
is Alison Wardle.

Our ‘round the clock’ team consist of support and senior support staff,
housekeepers, laundry assistant, activity, catering and maintenance staff.



What’s the environment like?
We are situated in pleasant gardens, surrounded by tranquil countryside, with 
lovely views across the landscape. There are walks & raised garden beds to 
join in tending if wished.

Indoors we offer spacious living space with a number of lounges and areas 
where you can relax or undertake an activity. Our bedrooms have call points, 
and washing & ensuite options.
 
We encourage you to bring any important personal items and but can offer a 
fully furnished option. We provide assistive technology such as pressure mats 
& alert sensors. For privacy and security, bedrooms have lockable facilities 
and keys available. We have fire prevention systems in place and hold 
regular fire drills. Staff will visit and discuss the safety arrangements and your 
personal plan in the event of a fire.
 
We have a 4-week rolling menu and all residents are given 
the opportunity to decide what they would like to eat.

We have regular Resident and Family Meetings to give opportunity for 
you (and your family) to bring forward any ideas for the environment, food, 
activities and other things that are important to you, plus any suggestions or 
concerns.
 
We have WIFI in our day areas and a main the home telephone for Family and 
friends to call but if you prefer private phone, wifi and sky tv please let us know 
and these will be billed directly. Laundry will be washed and ironed but please 
bring them clearly labelled, we can arrange labelling which incurs a small 
charge.

The Hive Café
You can use The Hive throughout the day – whenever you wish - for a 
cappuccino or a hot chocolate, to read the papers, have a chat or hold a 
review, somewhere different to take your family or when you just want to enjoy 
the garden and have some peace and quiet. The Hive is also used as a tuck 
shop so you can buy sweets and chocolate.



What social activities will be provided?
The home has dedicated staff who will talk to you about what you enjoy doing as it 
is important that our programmes incorporate your skills and areas of interest. We 
will get to know you and work with you to complete a My Story book which looks at 
your interests and any new skills that you wish to learn as well as your dreams and 
aspirations for the future.  

We will work with you to promote your independence and involvement in the daily life 
of the home and the community. This is very important to all of us.

There is an on-going in-house programme of activities and a copy of this is attached.  
Please let us know if there are other things you would like to do.   

We are also sourcing additional services like manicures and personal fitness 
programmes, we are working hard to establish a base of volunteers to support you 
with gardening and other activities that are important to you.  The home has access to 
a minibus which can accommodate wheelchairs and regular outings are arranged.
     
Newspapers/Magazines can be provided and these are invoiced directly. 
The Reverend from Fleet Baptist Church visits us monthly.  If you have specific 
religious needs, please let staff know so we can identify the local group and support 
you to attend or receive visits.

Quarterly newsletters are produced providing updates on the life in the home and any 
developments.  You will be given the opportunity to contribute to this.

How do we look after your money and valuables?
You have a lockable drawer in your room and a key for your room.  If you prefer, the 
Administrator can keep your valuables and money in main office safe.

For additional support, the Administrator will pay for items on your behalf for example, 
newspaper & hairdresser and keep a full statement of your account with receipts.  As 
well as regular financial audits, your finances will be inspected by the local authority 
and CQC to make sure that we are following best practice.

     

Our philosophy of care
Our objective is to provide high quality care with a safe and happy environment 
for you to live in.

We aim to give you:

• As much information as you need to enable you to make informed choices and 
decisions about how you would like your care delivered and how you would like 
the home to look

• Person-centred care which is individual to you:  Care and support that meets 
your needs and expectations and promotes your health and overall wellbeing 

• Support to maintain your independence and help you to continue to do as much 
for yourself as you are able

• As much involvement in the local community as you would like

• A comfortable environment that you have a hand in designing and one that is 
safe, happy and homely  

• The opportunity to join in interesting and stimulating activities, pastimes and 
outings that are meaningful to you



How will your support needs be met?
Prior to your admission, a comprehensive assessment will 
be undertaken. 

This assessment will form the basis of your care plan 
which sets out your needs and how they will be met 
at Capricorn Cottage.  You will be fully involved in 
this process and the plan will set out your individual 
preferences and the decisions that you have made about 
how you would like to be cared for. You will also be asked 
to complete a My Story which looks at what you’ve enjoyed 
in the past and the things that are important to you today.

Elements of your care plan will be available in your room 
and we would encourage you and your family to read it 
and let us know if we need to make some changes to it.  

Your care plan will be reviewed with you monthly or more 
often if your needs change. 

Doctors from local practices visit Capricorn Cottage.  Staff 
will liaise with the GP of your choice along with other 
health professionals such as dieticians, dentists and 
physiotherapists to provide good quality health care.  

Regular visits are undertaken in the home by chiropodists, 
opticians and hairdressers. If you would like to make an 
appointment please ask the senior member of staff on 
duty.   Alternatively, staff will make the appointment on your 
behalf when needed.   There will be a small charge for 
hairdressing appointments.

We can look after all or part of your medication for you. If 
you wish to retain control of your medication this will be 
discussed with you and will form part of your care plan.

You will have a Key Worker who will support you to make 
sure that you have all you need in terms of toiletries and 
clothing, to remember special occasions and help you to 
personalise your room. 



How do we look after your 
personal information? 
Capricorn Cottage keeps information about 
you safe and in line with our policies and 
procedures.  All staff have been trained to 
understand the requirement for confidentiality.  
A section of your care plan is kept in your 
room and your care plan is on our computer 
and password protected.  If you would like 
to have access to your records or policies, 
please ask the manager.   

Caresys is the system that we use to 
electronically maintain your care plan and 
update your daily care notes. This can be 
accessed by your Social Worker or GP at 
any time.



What are the meal arrangements?
 
The cook will meet with you during the first few days of your arrival to talk through 
your dietary preferences.  

The cook prepares a wide range of home cooked foods using local produce. 

Choices are available at all meal times and staff will talk to you each day about what 
is on the menu and what you would like to eat.   

We have photographs of all food prepared and this is shown to you daily so that 
you can make your choices on the day.  Nutritious snacks and fresh fruit are always 
available for residents.     

Meals are served in the dining room, communal areas or in your bedroom if 
you prefer.  

Tea and coffee can be served to you if required but tea and coffee pots and cold 
drinks are always available in the dining room, so please help yourself. 

Breakfast -     when you’re ready until around 9:30

Lunch   -      from around 12 noon to 1:30

Tea   -      from around 4 to 5:30

When can you welcome visitors?
Visitors are welcomed at any time between 8.00am and 9.00pm without arrangement. 
Outside these hours, visitors are asked to telephone the home first.  

We ask that visitors sign the visitor’s book on arrival and departure as part of our fire 
safety arrangements.   

There are tea and coffee making facilities in the dining area and you and your visitors 
can make drinks whenever you wish.  If you would like to invite a relative to join you 
for a meal, please let us know and this can be accommodated for a small charge.

If you would like to go out with your relative or friend, we would be pleased to assist 
where needed and make available whatever aids are necessary to enable your care 
to be continued outside of your home.



If your health deteriorates we will work with other health professionals 
to make sure that you receive all the care and support that you need. 
    
If you need to go to hospital, we will tell the hospital about your needs 
and the medication that you take so that they can assist you promptly 
on admission and we will liaise with your family.

When the hospital tells us that you are ready to be discharged, a 
senior member of staff will re-assess your needs to make sure that we 
can still provide all the care that you require.

What happens if you become ill or 
have to go into hospital?

How we ensure that the standards of care are maintained
We work hard to make sure that we employ staff with the right qualities.

You can be involved in the interview process. If interviewing is something
that you would be interested in taking part in, please let us know.

All new staff receive induction and training which is relevant to their role. If they are new 
to care, they are supported to complete the Care Certificate. If they have experience in 
care, we still expect them to complete some aspects of the care Certificate. We make 
sure that staff know what our expectations are and we are fully committed to training
and supporting staff to develop and access additional qualifications.

We have a full set of policies and procedures that staff adhere to.

The home is staffed on a 24-hour basis and staffing levels are regularly reviewed to 
ensure that they continue to meet your needs.

The manager and deputy undertake many audits of the care and the environment and 
we may seek your views as part of this audit.

Regular site inspections are undertaken by Gary Sherwood and Spyros Alexopoulos 
to ensure that the care being delivered is of a high standard and that the environment 
continues to be maintained and improved. During these inspections, they observe the 
care practices and speak to people about what it is like to live at Capricorn Cottage. In 
addition, the manager submits a monthly report to them.

At regular intervals, we send out surveys to people living in Capricorn Cottage as well as 
family members and visiting professionals.  We ask them what they think of the service 
that is provided and we act on any suggestions to improve the service.

Resident and family meetings are held quarterly and we will let you and your family 
know when the next one will be held. There will be an opportunity for you to let us know 
what you think and put forward any suggestions for future changes. 

Lincolnshire County Council also make regular monitoring visits to the home to make 
sure that we are maintaining the required standards.
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Fees
Talk to your Social Worker or the Local 
Authority about fees. If you have assets 
above £23,250 you will need to pay 
privately for your care.  If you are below 
£23,250 you should be able to claim for 
financial support from your local authority.  
If you have less than £14,250 you are 
entitled to the maximum level of support 
though you will contribute yout income less 
£23.90 which is the amount retained for 
personal expenses.

These figures are correct as of November 2017.

The Future
We are delighted with the changes we 
have made over the last 12-months and 
very excited about the changes and 
developments that we will be working 
toward over the next 12-months.
We will be talking to the people who live 
here about what they want to do and how 
they want their home to look and taking 
good ideas and our own to fruition.



Making a complaint:
   We welcome your views, comments and suggestions about 
the services we provide and the environment you live in. 

If you feel that things have gone wrong in any way, we will act quickly to put them 
right so please let us know about any problem as soon as you can.

If you are not sure who to speak to please ask for the senior member of staff on duty.

Staff will listen to your concerns and if they can’t resolve the issue immediately they 
will refer your concern to the manager.

If you prefer you can ask to speak with the manager or alternatively put your concern 
in writing. 

If you don’t feel able to discuss the issue with the manager or have been
unhappy with the response that you have received, you can contact the directors at: 

Agemco Limited, Camburgh House, 27 New Dover Road, Canterbury CT1 3DN

Your complaint will be responded to within 28 days. If you remain dissatisfied and 
your care is funded by Social Services, you can complain to your Local Authority.  
Their telephone contact details are:

Emergency Duty Team: 01522 782333

You can also direct your complaint to CQC by calling 03000 616171

We have a SUGGESTION BOX in the foyer. Please use it to help us help you.

Total Voice are a local independent advocacy service (telephone 01529 400479) 
who offer a free confidential advocacy service.  We will help you to use this service if 
needed.  This service can help with a range of matters including:

1. Meetings with professionals or family

2. Advice with financial matters

3. Helping you make your views known

4. Raising a concern

Who regulates us?

We’re here to help …
There are a number of Easy Read leaflets in the foyer to help you understand 
some of the important things about life here at Capricorn, if you have any 
questions or need more information about anything at all, please do ask.

Capricorn Cottage is regulated by the Care Quality Commission (CQC).

They inspect the home at regular intervals and a copy of the last inspection
report is on display in the hallway and on our website. If you would like a
personal copy please let us know and we would be happy to provide it to you.  
Alternatively, you can access the report on the CQC website www.cqc.org.uk



My daughter gets so well look after by the 

staff. I know that whatever happens to her 

she is well cared for. She has been in other 

homes but this is the best I know. I can leave 

things in their hands, that is such a big thing 

for me, a big thank you.____
Submitted by Jane D

(Daughter in of Resident/Service User) 

on 10 September

Chris, Alison & Staff,

Just to say a big thank you for making Perrys 

respite such a success. We really do appreciate 

all the hard work taking place for residents & 

others like Perry who came to stay.

____

Perry, Annette & Ken P on 24 June

I have recently moved into Capricorn 

Cottage and love it, I like to be busy and the 

independent unit helps me do this. I am able 

to cook my own meals with staff support, I 

help to keep my own room tidy! I enjoy the 

activities and entertainment in the home. The 

food is lovely and it is nice to be able to have 

a choice. The staff are friendly and caring. 

I recently had a birthday and I thoroughly 

enjoyed the singer, Karl Richardson, and he 

sang Happy Birthday with staff and my new 

friends.
____

Submitted by Carol B

(Resident/Service User) on 24 March

Testimonials & recommendations sourced from www.carehome.co.uk

Very good staff in both day centre and 

respite centre will try to do everything you 
ask them.____

Submitted by MR P
 (Father of Resident/Service User) 

on 26 March

I am part of the volunteer team that provide bowling facilities every Monday morning. We 
were invited to Capricorn Cottage for lunch and a tour of the facilities. The home and day 

centre were busy, the residents occupied and content. The atmosphere was lovely and we 
were made very welcome. When visiting us the carers show kindness and compassion but 

are in charge of every situation. We have had some lovely games of bowls.
____

Submitted by J N (Volunteer) 
on 18 December


